Bio & Priority Statement

Greg Voss

Bio

Greg Voss is the Chief Operations Officer for Challenge Enterprises of North Florida, where he
partners with a dynamic executive team to drive long-term strategic growth, operational
excellence, and financial sustainability. He brings an entrepreneurial mindset to solving complex

problems and is deeply committed to expanding opportunities for individuals with disabilities
through innovation, partnership development, and mission-focused leadership.

Before joining Challenge Enterprises, Greg served as Chief Executive Officer of Seamark Ranch.
During his four-year tenure, Seamark Ranch reached record fundraising levels, launched a
general operating endowment, and completed a highly successful capital campaign. His
strategic leadership and disciplined execution positioned the organization for unprecedented
long-term financial strength.

Prior to Seamark Ranch, Greg spent six years as Vice President of Operations for the St. Johns
County Chamber of Commerce. Under his leadership, the Chamber achieved significant growth
across every major performance metric, setting new standards for community impact and
organizational performance.

Greg’s career also includes key roles in professional sports and entertainment, contributing to
the NHL's Washington Capitals and the NFL's Washington Redskins (now the Washington
Commanders). These early experiences strengthened his capabilities in leadership, strategic
planning, and organizational development within fast-paced, high-visibility environments.

A lifelong learner, Greg has participated in multiple leadership programs, including Leadership
Clay, Leadership Northeast Florida, and Crestcom Leadership. He is also a graduate of the United
States Chamber of Commerce Institute for Organizational Management program, further
expanding his expertise in effective governance and organizational strategy.

Greg holds a degree in American History from the University of Maryland. Originally from
Westfield, New Jersey, he now lives in St. Johns County, Florida with his wife, Maria, and their
son, Gabriel.



Priority Statement

Were | to be elected Chair of the South Region for the NCSE, my top priority would be to build upon-and
strengthen- collaboration across the South Region so we can more clearly understand the issues and
concerns of our NPAs and advocate for them effectively—always anchored in our shared mission of
creating more employment opportunities for people with disabilities.

To accomplish this, | would:

e Connect regularly with the appropriate leaders from NPAs across the South Region to stay
aligned on emerging needs, challenges, and opportunities.

e Seek guidance from former South Region Chairs to learn from their experience, gain insight into
the region’s most significant challenges and opportunities, and understand the historical lessons
that can inform our path forward.

e Promote the sharing of best practices—particularly around innovative employment models,
workforce development strategies, and successful partnerships—to help strengthen outcomes
and expand employment opportunities for people with disabilities throughout the region.

Thank you for your consideration; | look forward to the opportunity to serve and contribute to the
continued success of the NCSE and the South Region.





